SSVP - ONRC – Systemic Change Project – Application

This Application is being made to the Ontario Regional Council of the Society of St. Vincent de Paul – Systemic Change Project Committee for assistance. The following information is being submitted to clarify this request. This application should be
addresses to the Systemic Change Project Committee Chair at systemicchange.ssvp@ssvp.on.ca

Project Name:

Council/ Conference Sponsor:

Council/ Conference Contact:
• Name:
• Phone #:
• Email:

Project Manager:
• Name:
• Phone #:
• Email:

Parties being helped:
• Name:
• Phone #:
• Email:

General overview of the Systemic Project:

Project details:
Provide as much of the project details as is available at this point under the following headings:

• Why the change is required (Social impact)



• What needs to change (the barriers)



• Where will the changes be made (local, business, charity org., government services, etc?)



• How will the changes be made (Process, resources, prerequisites, etc?)




• Who will carry out the changes (resources needed and commitment)



• When will it be done (the basic schedule)



• Cost estimate of expenses for the project (a business plan if available)



• Sustainability – How will the change be sustained



• Replicability – Is it replicable in other areas, conferences, councils, etc




Summary of Specific Requests to the ONRC Systemic Change Committee:
[bookmark: _GoBack](Resources, training/ coaching, financial, etc.)
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